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Who should attend? 

 Business owners 

 Project managers 

 Administrators 

 New & Experienced 
executives 

 Heads of divisions / 
functions 

 Students 

 Provides a comprehensive working knowledge of critical 
financial principles in an easy to follow manner that will 
help them make better decisions in their organization  

 Learn to interpret crucial financial data in ways that 
enable them to improve their effectiveness and make a 
more productive corporate contribution for value 
creation 

 Highly practical course will lead you quickly from the 
basics through to the more advanced financial 
methodologies 

www.corporatebridge.net 

 

 
CONTACT US 

 
Corporate Bridge Academy 

318, A Block, Sagar Tech Plaza 
Sakinaka Junction, Andheri East 

Mumbai, India 400 072 
Phone Nos: 92222 87738, 92222 87739 

92232 33568, 92232 33569,  
022 - 3222 5058 

Email: info@corporatebridge.net 
www.corporatebridge.net 
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 World Class Seasoned Trainers:  Trainers are experienced analysts from 
CLSA, JPMorgan Chase, CRISIL, KPMG and SBI Capital Markets, with a 
flair for coaching and sharing hard won industry insights 

 Unique One-to-One Approach:  We take an individual, one-to-one 
approach in helping our trainees achieve their goals  

Industry Best Practices:  Our philosophy is to provide access to industry 
best practices and high quality training, with programs being backed by 
most up-to-date information and resources 

Customized Training Solutions:  We work with our clients to understand 
their training requirements and customize to their specific needs 

Course Methodology 

Practical, hands on 
programme is taught using 
formal lectures combined 
with practical and 
interactive case studies 
and exercises to reinforce 
the concepts covered in 
each teaching session 

 
 
 
 

 

Learning is not compulsory...neither is Survival  

        W. Edwards Deming 
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Session 1: Why accounting / finance 

is important? 

 The role of financial and management 
accounting 

 Impact of financial & management 
accounting on corporate decision-
making. 

 What financial statements tell you and 
how they link together  
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Session 2: How to you read profit 

and loss statements 

 The real value of sales 

 Cost of goods sold value 

 Gross profit significance 

 Expense analysis 

 Depreciation story and manipulation 

 Bank interest significance 

 Profit before tax measurement 

 Profit after tax measurement F 
 

Session 4: Analysis of Financial 

Performance 

  Measurement of profitability 

   Profitability guide 

   Measure of liquidity 

   Need of liquidity 

   Immediate liquidity 

   Stock ratio 

   5ŜōǘƻǊǎΩ Ǌŀǘƛƻ 

   Creditors ratio 

   Subjectiveness of profit 

   Other business validation 

Session 3: How to you read the 

Balance Sheet 

 What is share capital? 

 Reserve uses 

 Creditors significance 

 Proposed dividends 

 Fixed asset composition and definition 

 Goodwill valuation 

 Inventory valuation and indication 

 5ŜōǘƻǊǎΩ ƳŀƴƛǇǳƭŀǘƛƻƴ 

 Cash indicators 
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About Corporate Bridge 

 

 
 

 

 

Excel Beyond Excellence!  

Corporate Bridge is a leading 

provider of instructor-led training 

ǇǊƻƎǊŀƳǎ ǘƻ ǿƻǊƭŘΩǎ ǘƻǇ ŎƻǊǇƻǊŀǘŜ 

and academic institutions in diverse 

areas of Finance, Marketing, 

Business Communication, Strategy 

and Self-Development.  Our 

philosophy is to provide access to 

industry best practices and high 

quality training, with programs 

being backed by most up-to-date 

information and resources. We 

work with our clients to understand 

their training requirements and 

customize to their specific needs - 

whether it's a full day training 

program, a 1-week crash course, or 

a 1-month to 1-year intensive 

course. 

 

Session 5: Time Value of Money  

 Time value of money 
o Present value and future 

value 
o Concept of annuities and 

perpetuities 

Session 6: Project Evaluation 

 Return on investment (ROI ) 

 Opportunity cost 

 Break-even analysis 

 Capital Budgeting 
o Payback. 
o Net Present Value (NPV ) 

 Discounted Cash Flow (DCF) 

 Internal Rate of Return (IRR) 

 Managing risk 

 Profit vs. cash operation budgets 

 Financing the business ς equity vs. 
debt 

 Forecasting  

Session 7: Budget and Variance 

Analysis 

 Preparing and reviewing operating and 
financial budgets  

 Comparing budgeted results with 
corporate objectives to establish 
strategic and operational gaps  

 Understanding Product Contributions  

 Understanding and quantifying 
corporate objectives  

 Measuring consolidated financial plans 
against corporate objectives  

Session 8: Working Capital 

Management 

 Current assets management 

 Current liability management 

 Capital expenditure management 

 Cash flow management 

 Cash flow forecast 

 Reconciliation cash flow forecast  

 
Corporate Bridge Academy is a global full-service training firm, providing 
instructor-led training and e-learning services to professionals from 
top investment banks and financial institutions. Our training programs 
have attracted working professionals fromtop notch firms 
like J.P.Morgan, Citi group, RBS, LIC, Religare securities, Reliance capital, 
Nomura, SSJ Securities, J M Financial, ICICI Securities, DBOI, HDFC 
Securities, CRISIL, Grid Stone, ICICI PRU, Mitsubishi, BSE, NSE, India Bulls 
Securities, Capgemini, Corporation Bank, Cognizant, Central Bank Of 
India, India Infoline  Ltd, Edelweiss, HDFC Bank, IDBI Bank, Tata Capital, 
Reliance Money, CNBC, TCS, E&Y, Birla Sunlife  etc. to name a few. We 
also conduct in-house training for firms like CLSA India, JM Financials, 
Capvent Indiaetc. Candidates of Corporate Bridge have been preferred by 
firms like ICICI Direct, Share Khan, Adventity, Accenture, CARE Ratings, 
KR Choksey, SMC etc. for employment. 
 
Corporate Bridge has conducted training programs and seminars at some 
of the most prestigious academic institutions and corporations in the 
world, including IIM Lucknow, IIM Indore, IIT Delhi, IIT Kanpur, MDI 
Gurgaon, FMS Delhi, NITIE, NMIMS, BSE, Indian Institute of Capital 
Markets etc. 
 


